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About us:

The Henley difference

Henley Business Schoolis a leading international
business school with campuses globally in:

« UK
o Africa

e Asia

» Europe

Our core purpose is designing learning and
development opportunities that advance
people, organisations and shared value.

For over 80 years, we've been incubating
business leaders and impactful entrepreneurs.
And because we understand how adults

learn, we are known for building leaders

who are curious and emotionally and
intellectually agile.

Henley Africa is the 1°* quadruple-accredited,
international business school in Africa.
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Henley

% rankings

TOP In Africa for Executive Education
3 Financial Times 2025
As rated by clients for overall satisfaction among schools with African delivery
Financial Times 2025
In the world for Faculty Diversity for Executive Education
Financial Times 2025
TOP

In the world for Customised and Open Executive Education programmes

z 5 Financial Times 2025

In South Africa for Executive Education - Open, Customised and Other Programmes
PMR.africa 2025
9 [ 2 For overall MBA satisfaction for Executive Education
1 o Financial Times 2024

TOP In the world for Career Outcomes

1 O % QS Executive MBA 2024
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NextGen
Project
Management

Master the essential tools of project
management with Al-powered insights
and practical case studies to enhance
your learning.

How do you manage a project with confidence when
conditions shift, data flows fast, and the stakes are high?

This hands-on short course offers a practical toolkit to
initiate, plan, execute and deliver successful projects,
from scoping to go-live.

You'll explore real business cases, sharpen your time and
stakeholder management skills, and learn how to use Al
tools to optimise cost, decision-making, and reporting.

Whether you're new to project management or stepping
into more complex delivery roles, this course builds
capability and confidence you can apply immediately.

Is this course for you?

This course is designed for:
Functional and project team leaders
Entrepreneurs managing growing operations
New or aspiring project managers

Anyone responsible for driving delivery across teams
or timelines
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What will you gain?

Project planning confidence

Define goals, scope, timelines
and budgets with clarity
and structure

Execution skills

Deliver results with discipline,
delegation and effective
progress tracking

Stakeholder management

Map interests, manage
expectations and build
alignment across teams

Alintegration

Discover how Al tools can
support smarter forecasting,
costing and reporting

Risk and change
management

Navigate shifts and surprises
with composure and
adaptability

Real-world readiness

Test your learning in a fast-
paced simulation where
the brief —and conditions —
evolveinreal time

Learning modules

Foundations and Planning

» What makes a project versus a task?
» Time, cost and resource management
« Defining the project and its
stakeholders
» Business case, budget, and
team dynamics
« Case studies and planning exercises

Execution, Delivery and Al Integration

» Time management, discipline and
team leadership

« Communicating at multiple levels

» Go-live and post-implementation
reviews Al tools: from automation
to predictive analytics

« Ethics, risk, and people in
Al-enhanced projects

« Bringingit all together: case study
execution

Simulation and Assessment

» Full project simulation: adaptive
leadership under pressure

» Team-based challenge with
evolving parameters

» Presentation, feedback and
personal reflection

Certification

Henley Business
School Certificate
of Completion

Faculty

Lorenzo Messina
Delivery Method
Face-to-face or virtual
Duration

3 days

Location

Henley Business School
Johannesburg Campus,
1 Witkoppen Road,
Paulshof, 2191

Click here to register online

Click here for
fees and next intake date
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https://application.henleyscout.com/?c=FE3125F7-3CA3-4BE3-99E3-4E8CA76DF812
https://application.henleyscout.com/?c=FE3125F7-3CA3-4BE3-99E3-4E8CA76DF812
https://www.henleysa.ac.za/short-courses/nextgen-project-management
https://www.henleysa.ac.za/short-courses/nextgen-project-management
https://www.henleysa.ac.za/short-courses/nextgen-project-management

Alumni-A world
of welcome awaits

Upon graduation from any Henley programme
or short course you will join our global network
of business professionals — people who know
where you have come from and who can help
you get where you want to be.

Henley Business School’s
alumni network is a dynamic
and engaging community

of more than 100,000 people
in over 165 countries.

Join us!

A global
force of

100,000+

alumni

Proud Henley =

Alumni
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Rated #1 for Potential to Network”

Through this platform you can:

Joinan
influential
global
community oo

other alumni
through our
fully searchable

live map
“The Economist (2017)

Get
updates on
upcoming
events

i
e

Be the

first to hear
about new
courses

Gain access

to mentorship
opportunities or
signup as
amentor

Access key
services such as
certificate

re-issue or
transcript requests

A\,
N

Get cutting-edge
business insights
and access to
Henley thought

leaders

~

/

Meet your alumni chapter team

Thamsanqga
Nomazele

Commercial Operations
Manager ATTACQ
Henley Alumni
Chairperson

South Africa

Thamsanga Nomazele is a
seasoned professional with a
diverse background in the Real
Estate industry. He has held
key positions in both the public
sector and prominent real
estate firms, showcasing his
versatility and expertise.

® Connect with Thamsanga on Linkedin

Africa

Barry
van Zyl

New Business Developer
Henley Business School

Barry van Zyl is a world-
renowned musician with
over 30 years' experience

in the creative sector, from
performance and production
to executive education,
strategy and business
development.

® Connect with Barry on Linkedin

Tony
Ndou

Alumni and Events

Assistant Henley
Business School Africa

+27(0) 11 808 0926

tonyn@henleysa.ac.za

® Connect with Tony on Linkedin /‘
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https://www.linkedin.com/in/thamsanqa-nomazele-b4b12a30/
https://www.linkedin.com/in/tony-ndou-99159424a/
https://www.linkedin.com/in/tony-ndou-99159424a/
https://www.linkedin.com/in/barryvanzyl/

Contact us

Should you have any questions or would like to speak to a Henley programme consultant, please contact:

Short courses

Modestine Kawganjo

+27 6198109 37

+27 11 808 0860
ModestineK@henleysa.ac.za

Johannesburg campus — 1 Witkoppen Road, Paulshof, Johannesburg, 2191

1y Hen Iey henleysa.ac.za

Business School info@henleysa.ac.za
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